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Sustaining Educator 
Impact in the Age of 
Cognitive Offloading



Housekeeping ● Webinar Recording will be shared with all 
attendees within 2 days.
○ Access all recordings at packback.co/events

● Ask all questions with the Q&A feature. 
○ The Q&A feature will allow for questions to 

be answered by all panelists.

● Use the chat for discussion and sharing.

● Panelists & Packback team members will be 
monitoring the Q&A and using the chat to 
share resources.
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http://packback.co/events
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Today’s Panelists
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Kelsey Behringer
Chief Executive Officer

Packback

Today’s Panelists

LaKisha Barrett
Associate Dean and Biology 

Professor
Austin Community College
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Education
What Does it Mean to Root Teaching in Pedagogy?

Energy
How Can AI Scale Faculty Capacity While Maintaining Connection?

PART 1

PART 2

The Central Question
How Do Educators Sustain Impact in an Age of Cognitive Offloading?

PART 3

Environment
How Does the Educational Environment Impact Teaching and Learning?

PART 4

Equity
How Can AI be a Tool for, or Against, Equity and Access?

PART 3
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With agentic AI, we know it’s going to take more 
work to get students to the same academic 
benchmarks, so how do faculty sustain their 
historical impact, without spending more capital, 
in the face of cognitive offloading? 
Can AI be a solution, rather than just a blight?
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Quick Poll #1

Please answer with the polling 
function!
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How do educators 
sustain their impact 

in an age where 
students are 
increasingly 
disengaged?

Education Energy

Environment Equity

Sustainable 
Instruction
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Education: What Does it Mean to Root 
Teaching in Pedagogy? 
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Quick Poll

Please answer with the polling 
function!
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Framework of Support
Zimmerman's model of Self-Regulated Learning (SRL), is a proactive approach that enables 
learners to take responsibility for their learning process, research shows that self-regulated 
students are more engaged in their learning.

Clear goals
Define the 

destination and 
milestones.

Deliberate 
practice

Focused effort to 
improve skills.

Frequent, 
actionable 
feedback

Timely guidance for 
improvement.

Opportunities 
to revise
Iterate and 

re-attempt based 
on feedback.

Motivation 
& agency

Foster ownership 
and desire to learn.
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How can I apply this in practice?
Have one or more required long-form writing assignments or projects in a semester? Apply 
Zimmerman’s Self-Regulated Learning (SRL) model to shift effort upstream and throughout the 
writing process (where learning happens), rather than just at submission.

Break up one assignment into smaller, more iterative activities:

1| Forethought Phase (Before Writing)
Ask students to submit a 1-page Planning & 
Purpose Memo (graded for completion or light 
quality).

2| Performance Phase (During Writing)
Ask students to pause mid-draft and provide a 
draft along with a light reflection (could be a peer 
assignment), OR utilize a AI-powered tool that 
provides writing feedback.

3| Self-Reflection Phase (After Submission)
Ask students to submit a short reflection along 
with their final draft that reflects on their 
confidence, support acquired, what they 
learned, and how they would assess their final 
product as well as their growth during the 
process.

This can be written, a video submission, or a 
post-submission conversation or presentation.
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Energy: How Can AI Scale Faculty 
Capacity While Maintaining Connection?



AI For Writing 
Feedback

● Find students in your 
class who match 
specific criteria.

● Send an individualized 
feedback message to 
students by email.



Match & 
Message

● Find students in your 
class who match 
specific criteria.

● Send an individualized 
feedback message to 
students by email.



1818

Environment: How Does the Educational 
Environment Impact Teaching and 

Learning?



Self Determination 
Theory
For Intrinsically Motivated 
learning to occur:

● Purpose
● Autonomy
● Mastery

Must be in alignment which 
leads to: Self-driven, engaged 
and effective learning

Mastery-Based 
Feedback

Student 
Choice & Trust

Connection
to Purpose
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Student-led 
Discussion
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Equity: How Can AI be a Tool for, or 
Against, Equity and Access?



22

Universal Design for Learning (UDL)
A set of principles for curriculum development that give all individuals equal opportunities to 
learn



?
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Q&A
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Want to See More?

Schedule a Live Demo 
with Our Team
Scan the QR code to register!


